
EISA Subcommittee Agenda 9/16/20, 4:30 - 5:30 pm  
Via Zoom 

Draft of 8/17/20 minutes  
In attendance: Chair Tammy Mahoney, Jamie Fitzpatrick, Dawn Dutton, Superintendent Tom 
Ambrose, Director of Teaching and Learning Patty Haynes, Director of Student Services Jodi 
Gutterman, Bakie Principal Christoper Snyder, Memorial Principal Ryan McCluskey, Middle 
School Principal Christine Desrochers, High School Principal Brian Stack. Called to order by 
Mahoney at 4:30 pm.  Minutes of the 7/7/20 meeting were reviewed and approved by a roll 
call vote (2 in favor, 1 abstention (Dutton)).  Ms. Mahoney opened the meeting by reading “A 
Checklist to Ensure Meetings Are Compliant with The Right-To-Know Law during the State of 
Emergency.” 
 
Ms. Mahoney welcomed Ms. Dutton to the committee. 
 
Dr. Haynes and administrators presented remote learning plans for each building and special 
education, in advance of the presentation to the board later that evening.  They clarified that 
Friday was chosen as the flex day to preserve continuity from Monday-Thursday, and because 
some professional development will occur on Fridays due to trainers’ availability.  Ms. Dutton 
stressed the importance of consistent start times and the ability of teachers to respond to 
requests for assistance in a timely manner.  Mr. Fitzpatrick stressed the importance for staff to 
work from the buildings, for effective collaboration. 
 
Dr. Haynes reviewed the standardized tests which will be administered in order to evaluate 
student performance, in the absence of test data from last year. 
 
Meeting was adjourned by Mahoney at 5:55. 
 
Call to order 
Approve 8/17/20 minutes 

 
1. Report on school opening - successes and challenges 
2. Alma grade reporting system implementation progress report (committee goal #3) 
3. Evaluating student achievement - assessments 
4. Report on status of committee goal #1:  Develop a plan to implement improved math 

instruction 
5. Report on status of committee goal #2:  Develop end of year benchmarks for each grade 

level (K-6) in math 
 

 
Next meeting date  10/21/20 
Next meeting agenda items -  



Adjourn 


